PURDUE
FORT WAYNE

Agenda for Purdue Fort Wayne Strategy Meeting

January 11, 2019 // International Ballroom
Objectives

Build participation with and ownership of our strategy

Understand the current context for planning (internal and external
data)

Test the vision and the mission
Advise regarding our university core values
Outline high-level goals

Understand next steps

Agenda

‘ TIME ACTIVITY

8 a.m. Check-in and Refreshments

Opening Remarks, Setting the Context for the Day

Table Introductions
Name, where you work, and how long you have been at Purdue Fort Wayne

Name a song, TV show, or movie that describes what it is like working for the
university, and why

Key takeaways from the discovery document that we should pay attention to
today as we plan

Understanding the Current Context

Panel of external speakers, followed by Q&A

Break

Developing Purdue Fort Wayne Core Values

Testing Our Mission

Noon Lunch

Testing Our Vision

Shaping Our Future—Identifying High-Level Goals

Next Steps

4:30 p.m. | Close






